Top Climate Actions: APPENDIX A

General draft -

e Commit to the installation of electric or zero carbon heating on new SBC housing
development schemes and where suitable replacing in our existing housing stock.

e SBC Energy Club 100% renewable energy contract available for our residents.

e Free borough wide high frequency electric bus service, with support from HCC and local
employers. Maximised benefit if is it linked to car parking controls or charges in the areas it
serves

e Develop an Education and Communications Programme for Residents and Business to
support them to make changes to their carbon footprints

e Increase the amount of EV spaces in our car parks in the town centre by 100% and introduce
spaces in the neighbourhoods centres.

e Roll out the ‘Living streets’ concept of traffic calming and increased cycling , pedestrian,
seating and play street space in 3 wards by 2022 (Old Town?)

e Zero carbon development for Station Gateway requiring all new office / residential
development in station gateway to be zero carbon.

e Planning Policy to have all significant major (250+ units) residential developments zero
carbon

e Planning Policy for all new major development to have 100% EV capacity / infrastructure

e Develop a new Tree Management Policy including a 1:1 replacement of SBC / HCC trees.

For SBC and our carbon Management Plan
e Improve of ways of working for SBC and using it as an example for best practice working for
other SBC employers and businesses. Share our approaches to digital by default processes
and procedures; agile workings; and flexible home — office working combinations; and Work
Place Travel Planning.
e Switch to a 100% zero carbon energy supply for all SBC properties

e Use of EV cars and bikes for all site visits

e Change the Fleet vehicles to electric or zero carbon.



e Develop an action plan to reduce waste arising’s and increasing reuse & recycling within the
council’s buildings and operations.

e Design the Hub building use low energy in its operations and equipment.

e Developer a Climate Change Communications Plan, including guidance and training for
members and senior managers on integrating climate change into decision-making.
Organising targeted staff training

e Integrating energy and other sustainability criteria with financial considerations when
developing tenders for services

e Utilise the Youth Council to hold promotional events to engage other young people

e Prioritise an Eco Design the planned new Leisure facility and Gordon Craig Building, including
using renewable energy to heat the local swimming pool and surrounding residential area.
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